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pleased. For purposes of competition the corporations
resorted to drastic reductions of the freight tariffs, and
since the Treasury guaranteed the profit on a part of the
capital invested in the railroads, the result was a loss to the
State, that is, to the Russian taxpayer. As the corporations
were not compelled to publish their tariffs, they established
secret tariffs and indulged in other practices which added
to the confusion.
I put an end to this deplorable situation by introducing
Governmental control over railroad tariffs. At first, my
efforts in this direction aroused the animosity of the private
corporations. They considered my attempt to regulate the
tariffs as an encroachment upon their rights* As the cor-
porations soon perceived, however, that the order which I
had introduced actually benefited them, their ill-feeling
toward me disappeared. The tariff, regulations which I
put into effect eventually succeeded in eliminating the rail-
road deficit amounting to 48,000,000 rubles. These regula-
tions are still in force.
Early in 1892 I was appointed Minister of Ways of
Communication to the astonishment of the official circles of
the capital. A word must be said about my predecessors in
that post Posyet, Minister during the Borki catastrophe,
had been appointed for the reason that he was the naval
instructor of Grand Duke Alexey. He was very honest but
remarkably unintelligent. His ignorance of railroad mat-
ters was prodigious. He had a peculiar weakness. His
inspection of the roads was confined to an examination of
the toilet rooms. If he found them in an insanitary con-
dition he was furious, but if they were clean he felt satis-
fied and looked at nothing else. My immediate prede-
cessors were Pauker and Giibbenet The latter was a
bureaucrat with no knowledge of railroading. In his ad-
ministration the railroad traffic was greatly demoralized.
A certain Colonel Wendrich was appointed to combat the